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Good Schools Tell Their Story 
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Is there a relationship between the 
extent of information programs carried 
on by public schools and the quality 
of those schools? 


According to the findings in a study 
recently completed, such a relation- 
ship definitely exists.! This study, 
sponsored by the Midwest Administration 
Center in cooperation with Bowling 
Green State University, was conducted 
by a research team under the direction 
of the writer. It included an analysis 
of school-community information pro- 
grams in forty-two school systems se- 
lected from all the public school 
systems in nineteen counties in north- 
west Ohio. The random sample included 
schools representative of the various 


types and sizes of schools in this 
area. 


Members of the research team inter- 
viewed the superintendents of the 
forty-two school systems and twenty- 
two newspaper editors in the area, 
made observations in visits to the 
schools, and obtained completed ques- 
tionnaires from 3,112 parents and 1,015 
teachers in these schools. 
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Analysis of Data 


From data collected by these vari- 
ous methods, four index ratings of 
quality were assigned to each of the 
forty-two school systems. Separate in- 
dex ratings were developed on the basis 
of each of the following: (1) results 
of interviews with superintendents, 
(2) responses of parents to selected 
questions, (3) responses of teachers 
to selected questions, and (4) obser- 
vations of the researchers. 


The next step was to assign index 
ratings on the extent of information 
programs in these school systems, on 
the basis of observations and infor- 
mation supplied by superintendents. 
The Pearson product-moment coefficient 
of correlation was then computed be- 
tween these ratings on the extent of 
the information programs and each of 
the four sets of ratings on quality. 
The resulting correlations were found 
to be as follows: plus .72, with qual- 
ity ratings based on interviews with 
superintendents; plus .27, with quality 
ratings based on responses of parents; 
plus .32, with quality ratings based 
on responses of teachers, and plus .62, 
with quality ratings based on obser- 
vations of research team members. 


These relatively high positive cor- 
relations were not interpreted by the 
researchers to express cause and effect 
relationships. In other words, on the 
basis of this study they are not will- 
ing to say that extensive or effective 
information programs bring about high 
quality schools or that high quality 
in schools necessarily produces an ex- 
tensive, effective information program. 
Rather, it appears that an extensive 
information program is one of the at- 


MIDWEST ADMINI':1RATION CENTER ministrator 

Vol. V Decem® | | | N t 


tributes of a good school just as is 
a good faculty, or library, or physi- 
cal plant. 


Extent of Satisfaction with Schools 


It was found in the study that both 
superintendents and teachers generally 
felt that their schools were doing a 
good job of keeping the people of the 
community informed about school mat- 
ters; yet about half of the school 
systems had no organized, functioning 
program for this purpose. 


Four out of five superintendents 
believed that the people in their 
school districts were generally well 
informed and rather enthusiastic about 
their schools. At the same time, more 
than half of the parents who answered 
questionnaires indicated that they did 
not know whether the schools their 
children were attending had enough 
good books and equipment for teachers 
and pupils. About one-fifth of the 
parents did not know whether their 
school buildings were large enough or 
needed improving. 


Despite this lack of knowledge (or 
perhaps because of it) parents appeared 
to be generally well satisfied with 
their schools. About 60 per cent of 
all parents expressed a high degree 
of satisfaction with their schools 
and another 35 per cent expressed a 
fair degree of satisfaction. Less than 
5 per cent appeared to be dissatis- 
fied to any considerable degree. 


This generally favorable attitude 
of parents toward their schools seemed 
to be consistent and appeared to have 
little relationship to the quality of 
the schools. Parents tended to rate 
their schools higher than did either 
teachers or superintendents; and there 


appeared to be little correlation be- 
tween the knowledge parents had of 
their schools and the manner in which 
they rated the quality of the schools.? 


Sources of Information 


How do parents obtain information 
about their schools? In many ways, of 
course; but well over half of the pa- 
rents included in this study indicated 
that the source from which they re- 
ceived most information about their 
schools is their children. 


It was clearly shown that the prin- 
cipal interest of the great majority 
of parents in their schools lies in 
their children and in whatever most 
closely affects their children, re- 
gardless of the kind or extent of 
information program carried on by the 
schools. When asked what they liked 
most about their schools, parents 
named teachers to a much greater ex- 
tent than any other aspect of the 
schools. They named teachers, it is 
felt, because of the very close rela- 
tionship that exists between the 
teachers and their children. 


Both parents and superintendents 
ranked letters and duplicated bulle- 
tins from the schools second and news- 
papers third in importance as sources 
of school news or means of informing 
the people about their schools. De- 
spite this agreement, revealed in a 
tabulation of total figures for the 
forty-two school systems, superin- 
tendents frequently did not gauge ac- 
curately the means by which parents 
in their school districts were obtain- 
ing most information about schools. 


This showed plainly when figures 
were broken down by individual school 
systems. For example, the majority of 
parents in forty of the forty-two 
school districts named "my child" as 
the source from which they obtained 
most information about their schools, 
but only sixteen superintendents gave 
the pupil this prominence as a re- 
porter of school news. The same sort 
of situation was found in regard to 
letters and duplicated bulletins sent 
to the homes. This item was ranked by 
twenty-four superintendents as being 
among the three most important means 
of informing the people about their 
schools. Parents in thirty-five dis- 
tricts ranked the same item as being 
among the three best sources of infor- 
mation about their schools. Yet in only 
thirteen school systems did both pa- 
rents and superintendents rank this 
item as being among the three most 
important. In six school districts 
where superintendents gave this item 
first place, parents did not even 


place it among the first three most 
important. 
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The Newspaper as a Source 
of Information 


There are more than a hundred news- 
papers, including both dailies and 
weeklies, well distributed over the 
geographical area included in this 
study. These newspapers ranked close 
behind letters and duplicated bulle- 


tins as a source of parent information 
about schools. 


Four out of five superintendents be- 
lieved that the newspaper editors in 
their communities were friendly toward 
the public schools and were coopera- 
tive in publishing school news. Ap- 
proximately the same number agreed 
that a newspaper may publish a great 
amount of news about school activities 
and still not be interpreting edu- 
cation for its readers.? Some superin- 
tendents were willing to accept a 
share of the responsibility for the 
lack of significant news about schools 
in the press, while others felt this 
lack is almost entirely the fault of 
the editors. 


Some of the superintendents indi- 
cated that they did not trust news- 
papers fully because they believed 
that editors are primarily interested 
in "sensationalizing" news. Several 
superintendents had serious reserva- 
tions about the publication of "un- 
favorable" news stories regarding the 
schools, and some would withhold such 
stories from publication whenever pos- 
sible. Two-thirds of the superin- 
tendents agreed that school board 
meetings are inadequately reported in 
the public press but at the same time 
several indicated that they preferred 
such news to be controlled by the 
boards and the superintendents. 


Newspaper editors interviewed in con- 
nection with this study were found to 
be generally friendly toward the public 
schools and cooperative in publishing 
school news, but they expected the 
schools to furnish most of the news 
about the schools. Editors for the 
most part listed the lack of staff suf- 
ficiently large to cover all schools 
as the primary reason for the need for 
more aid from the schools in gathering 
school news. While well over half of 
the editors considered school officials 
in their localities cooperative in re- 
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porting school news, a number of them 
felt that school administrators could 
be of much more help if they only had 
better "news sense" and would make a 
greater effort to get news to the 
newspaper. 


Attitudes Toward Participation 


There was an assumption in this 
study, based upon results of research 
in the social sciences, that partici- 
pation is an important key to communi- 
cation. To that end, an effort was 
made to determine the attitudes of 
superintendents, parents, and teachers 
toward participation in matters af- 
fecting the school. 


It was found that a majority of su- 
perintendents believed that some school 
matters are purely administrative and 
do not concern the public or the teach- 
ing staff. This belief would, of course, 
limit to some extent both public dis- 
semination of information about the 
schools and the amount of participation 
in school matters by these groups. 
Where this limit would lie in any par- 
ticular school system would depend upon 
the attitude of the superintendent. 


It was also found that a large ma- 
jority of superintendents had at least 
some mental reservation about demo- 
cratic participation in decision- 
making. Less than two out of every 
five superintendents had ever made use 
of any type of citizens' advisory com- 
mittee. Although a large majority of 
the schools had parent organizations 
of one kind or another, only about 
half of them had used committees of 
these organizations to study school 
problems or to assist in conducting 
various school activities. 


Committees composed of both students 
and teachers to study school problems 
and make recommendations were reported 
by superintendents in less than half 
of the school systems. Only about one 
fourth of the teachers felt that there 
were committees in their schools com- 
posed of both students and teachers 
which really had any influence on the 
operation of the school. 


Almost half of all parents included 
in this study said they had never been 


asked to serve on a committee of any 
kind in their schools. However, an 
equally large number did not feel that 
parents should be involved in making 
certain administrative decisions. Even 
when asked if parents should have a 
voice in determining what will be 
taught in the schools, less than half 
of the parents said "Yes." Others were 
either opposed or uncertain about 
the idea. 


Recommendations 


The findings of this study appear to 
justify the following recommendations 
for the consideration of the school 
administrator: 


1. School administrators would do 
well in their school-community infor- 
mation programs to use pupils more 
frequently and more extensively as a 
focal point for the presentation of 
information about school activities 
and problems. Parents are much more 
interested in their schools in terms 
of their children than they are in 
terms of buildings and books and 
budgets. 


2. Many superintendents need to 
assess more carefully the possible 
contributions that concerned groups 
such as parents and teachers can make 
through participation and involvement 
in the study of school problems. This 
involvement permits a two-way flow of 
communication which is most difficult 
to attain through any other media of 
communication. 


3. When, in the study, the level 
of educational attainment of parents 
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was compared with their sources of 
information about the schools, it was 
clearly shown that more highly edu- 
cated parents are generally easier to 
reach with information and are more 
likely to participate in school af- 
fairs. This being true, school adminis- 
trators would be wise to take into 
consideration the educational attain- 
ment of the audience they are trying 
to reach, if they are not already doing 
so, and give special attention to per- 
sons with less formal education. It is 
this group that is less well informed 
about the schools, harder to reach with 
information, and less inclined to take 
part in school activities and to sup- 
port the schools. 


4. Finally, it would appear ad- 
visable for superintendents to make 
a systematic effort to determine what 
unsatisfied desires exist among the 
people of the community for information 
about their schools, and then to build 


an information program that would meet 
those desires. 


1 

Harold Van Winkle, "A Study of School Commun- 
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published Ed.D. dissertation, School of Fducation, 
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Previous issues of the Administrator’s Notebook 
have reported studies supporting this finding. 
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1. Do you have a planned program for getting infor 
What are the means most used? 


Library 


2. If their children are such an important source of information for 
parents, what can you, the administrator, 
acy and reliableness of the information they carry home? 


do to insure the accur- 
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